
Selectboard Meeting 1 
Tuesday, November 16, 2021 2 

Meeting Minutes 3 
 4 
 5 

NOTE:  The meeting was held both remotely via video conferencing and with 6 
some present in the Town Office Conference Room. 7 
 8 
Members Present: Brian Carpenter, Heather Seeley, Farhad Khan, Nick Artim, Dan 9 
Brown and Lindsey Fuentes-George.  Esther Thomas was absent. 10 
 11 
Staff Present: Town Manager Kathleen Ramsay, Director of Public Works Planning Dan 12 
Werner, Ilsley Library Director Dana Hart, Parks & Recreation Superintendent Dustin 13 
Hunt, Chief of Police Tom Hanley and Fire Chief David Shaw. 14 
 15 
Also Present:  Robert Fish, Rural Broadband Technical Assistance Specialist with the 16 
Vermont Community Broadband Board (VCBB) and Ross Conrad of the Middlebury 17 
Energy Committee and Maple Broadband 18 
 19 

1.  Call to Order 20 
 21 

The meeting was called to order at 7:00 p.m. by Chair Brian Carpenter 22 
 23 

2.  Approval of Agenda 24 
 25 
Artim moved to approve the agenda, and Seeley seconded the motion. Carpenter said 26 
there were two additions to the agenda; Item 6 for the emergency purchase of a well 27 
pump and installation for the Palmer Springs and Item 13, an Executive Session on a 28 
personnel matter. Ramsay also said there would be no Budget Report.  The agenda 29 
was approved as amended with 6 in favor, 1 absent.  MOTION PASSED. 30 
 31 

3.  Approval of Consent Agenda 32 
 33 

Seeley moved to approve the consent agenda as presented and Fuentes-George 34 
seconded the motion. 35 
 36 
3.a. Approval of Minutes of the November 9, 2021 Regular Selectboard Meeting 37 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 38 
3.c. Consent Agenda Placeholder 39 
3.d. Consent Agenda Placeholder 40 
3.e. Town Manager’s Report 41 

• Flood Resiliency Project Construction Update 42 
• Current Correspondence 43 
 44 

Seeley had one correction to the minutes in the last line of the second paragraph on 45 
Page 4 to add the word “financials” after “current”, so it reads “current financials”. 46 
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 47 
Carpenter and Fuentes-George abstained from approving the minutes of the November 48 
9th Selectboard meeting since they were both absent. 49 
 50 
The motion carried with 4 in favor, 1 absent, 2 abstentions.  MOTION PASSED. 51 

 52 
4. Citizen Comments 53 

 54 
Local resident Mary Chapman, who moved to Middlebury 40 years ago and grew up in 55 
poverty, said she never dreamt of a career, but managed to raise two children who are 56 
now grown and doing very well.  She told the Board they now have an opportunity to 57 
help other people living in poverty and to have an impact on their lives and encouraged 58 
them to give these people the boost they need. 59 
 60 
Carpenter thanked her for her testimony and assured her that low income housing and 61 
childcare are two priorities the Board is working very hard on. 62 
 63 

5.  Agenda Placeholder 64 
 65 

6.  Departmental Purchasing Requests: Purchase of ancillary equipment and 66 
services for installation of new motor for Palmer Springs well pump 67 

 68 
Carpenter said as a follow-up to the information-only item on the Board’s November 9th 69 
agenda regarding replacement of the motor for the Palmer Springs well pump, Public 70 
Works Operations Director Bill Kernan has obtained a quote from Barrie Miller’s Well & 71 
Pump Service Inc. of Hillsborough, NH, for the equipment and professional services that 72 
will be required for the installation.  He said Kernan is seeking the Board’s approval for 73 
expenses totaling $5,500 for these items, but the quote does not include potential 74 
additional costs for oil and grease and new wire connectors, should the vendor need to 75 
supply these items. He said Kernan notes that Barrie Miller is a well-recognized 76 
specialist in this type of work and has been recommended by Pioneer Electric and LCS 77 
Control Systems, both of whom have examined the Palmer Springs pump. 78 
 79 
Seeley said she questioned why we were going to a company in New Hampshire for 80 
this service, but after reading the agenda notes she realizes this is specialized work that 81 
is required to pull the pump and replace it in a timely manner. 82 
 83 
Seeley moved to award a contract to Barrie Miller’s Well & Pump Service, Inc. for the 84 
purchase of ancillary equipment and services required to replace the Palmer Springs 85 
well pump motor, at a total cost of $5,500.  Khan seconded the motion.  The motion 86 
carried with 6 in favor, 1 absent.  MOTION PASSED. 87 
 88 
 89 

7. Grant Applications 90 
 91 

There are no grant applications pending. 92 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/06%20-%20Quote%20from%20Barrie%20Miller's%20Well%20&%20Pump%20Service%20for%20Palmer%20Springs%20Work.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/06%20-%20Quote%20from%20Barrie%20Miller's%20Well%20&%20Pump%20Service%20for%20Palmer%20Springs%20Work.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/06%20-%20PO%20for%20Palmer%20Springs%20-%20Barrie%20Miller%20Well%20&%20Pump.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/06%20-%20PO%20for%20Palmer%20Springs%20-%20Barrie%20Miller%20Well%20&%20Pump.pdf
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 93 
 94 

8. FY23 General Fund Budget - Overview of FY23 Capital Budget as 95 
recommended by the Infrastructure Committee 96 

 97 
Ramsay said she would give an overview of the FY23 Capital Budget and that the 98 
department heads were present for questions at the end. 99 
 100 
She said Recreation Department capital expenditures and projects for the 2022 summer 101 
are aggressive and they’ll also be tapping into some reserve funds to complete the 102 
work.  She reviewed the projects anticipated at the Recreation Park and Pool, Sports 103 
Center and the East Middlebury recreation areas.  She said upgrades to the Teen 104 
Center are also anticipated to take place this next year. 105 
 106 
Fuentes-George said the one thing she hears about most often about the pool is the 107 
need for shade, and Recreation Superintendent Dustin Hunt said they hear that a lot too 108 
and they are looking into it. 109 
 110 
Director of Public Works Planning Dan Werner gave a summary of the upcoming Public 111 
Works Capital projects, which include a sidewalk project on Washington 112 
Street/Seminary Street Extension that will happen in conjunction with the Washington 113 
Street water line project.  He said future sidewalk projects will be Pleasant Street and 114 
South Street, both of which will be included with water projects. 115 
 116 
He said the next upcoming highway construction projects will be Colonial Drive – which 117 
includes water, and sanitary and storm sewer improvements, along with paving – and 118 
Cady Road, which is scheduled for paving the summer of 2022 with funds from a Class 119 
II Paving Grant of $175,000.  Werner said he’d be talking with the Infrastructure 120 
Committee about possibly using some of the funds set aside for School House Hill Road 121 
to do Kings Row and North and South Leno Lane.  He said work on Lower Foote Street 122 
and Maecliff Court may be delayed, depending on what happens with the Colonial Drive 123 
project. 124 
 125 
Werner said following all the paving work done this past summer by the State, and the 126 
upcoming water line project that will be coming across North Pleasant Street and Court 127 
Square, they are looking at redoing South Pleasant Street with milling and a pavement 128 
overlay to make the whole area look fresh. 129 
 130 
Werner gave a summary of the past work and studies done on the Charles 131 
Avenue/Monroe Street intersection, and the stormwater work that would be happening 132 
next summer in the Heritage Circle area.  He also described the funding anticipated for 133 
Transportation Planning for the Town, and other miscellaneous Public Works projects. 134 
 135 
Artim asked where Brookside Drive stood in the schedule for upgrades, since it is 136 
heavily used as a bypass and is in poor condition.  Werner said he thought engineering 137 
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work could happen this next year to get an idea on scope and price so it can be placed 138 
on the Capital schedule. 139 
 140 
Khan asked if the Charles/Monroe intersection was still dependent on purchasing the 141 
gas station on the corner of Charles Avenue and Court Street, and Werner said that it 142 
was.  Werner said Court Street is a Federal road, so if there are any funds coming to 143 
Vermont, it’s possible we could get this project qualified for Federal funding, but the key 144 
is getting that gas station property.  Artim said he questioned the value of focusing on 145 
the Charles/Monroe intersection, but he wondered if the Exchange Street roundabout 146 
could also fall into the Federal funding, and if that was true, why would Charles/Monroe 147 
Street be a higher priority.  Werner said the Exchange Street roundabout is a State 148 
project and it has already been assigned a project number.  Ramsay said the project is 149 
working its way through the State’s budgetary appropriations process.  Seeley said the 150 
difference is the Charles/Monroe Street project falls within the Town’s jurisdiction, and 151 
Werner said we might be able to make the project happen sooner because it can be 152 
managed locally with State and Federal funds, whereas Exchange Street would be 153 
completely State managed.  Ramsay added that with a relatively modest investment in 154 
project development, and perhaps property acquisition, we would have a “shovel ready” 155 
plan that we could have in place for Federal funding so the Town was not on the hook 156 
for the entire cost.  Seeley said she does see the benefit in moving that project further 157 
along, since with these latest water projects we’ve seen the benefit of being prepared 158 
when there is funding available.  159 
 160 
There was further discussion on the gas station site and the fact that the underground 161 
tanks have been removed. Seeley said there were some funds available for Brownfield 162 
work, and Ramsay said she’s working with the Regional Planning Commission on 163 
obtaining additional Brownfield funds and this project was mentioned. 164 
 165 
Carpenter said he understood getting this project “shovel ready”, but as priorities go, he 166 
thought the Exchange Street roundabout is the most important from an economic 167 
development standpoint, since new businesses can’t build down there without paying 168 
for that intersection work, plus it’s a safety issue with all the accidents that happen 169 
there. 170 
 171 
Ramsay went over the Administrative and the Fire Department Capital Budgets, both 172 
with modest increases in annual rolling expenses, with a few new items added to the 173 
Fire Department budget.   174 
 175 
Ramsay said the big item in the Ilsley Library Capital Budget was the replacement of the 176 
HVAC system with a cold-climate heat pump system that can be moved for any future 177 
building expansion, and the first bond payment for that system should be due in the 178 
spring of 2023. She said the historic window restoration project will continue and they 179 
have asked for funds for some new furniture and additional funds to begin work with an 180 
architect on preliminary designs for the library renovation/expansion.  181 
 182 
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Artim asked what the energy savings would be following installation of the new HVAC 183 
system, and Library Director Dana Hart said they are estimated to be about 184 
$1,000/year.   185 
 186 
Ramsay said the Police Department has an allocation in their Capital Budget to replace 187 
their current HVAC system, which has a 15-year life expectancy and is currently in its 188 
19th year, but currently there is no schedule for replacement.  She said not included in 189 
the Capital plan, but important to note, is the need to replace the dispatcher console in 190 
the future, as the current equipment is nearing the end of its service life and it is not 191 
repairable if it fails.  The quotes received for the unit range from $187,000 to $196,000.   192 
Chief Hanley said that he’s broken this project into two phases because allocation 193 
grants are not large enough to cover all costs.  He said there is a Homeland Security 194 
Grant coming up in January that he’ll apply to for the remaining funds. 195 
 196 
Ramsay then summarized the Special Initiatives that are included in the Capital Budget, 197 
such as traffic calming, Emerald Ash Borer infestation, building a Flood Resiliency 198 
maintenance reserve and continue energy efficiency funding for future projects. 199 
 200 

9. Updates on Inquiry to Vermont Community Broadband Board  201 
regarding funding Maple Broadband’s purchase of fiber optic cable and 202 

electronics equipment 203 
 204 

Robert Fish, Rural Broadband Technical Assistance Specialist with the Vermont 205 
Community Broadband Board (VCBB) and Ross Conrad of the Middlebury Energy 206 
Committee and Maple Broadband joined the Board.   Fish said he was present at the 207 
meeting as a resource and to answer any questions the Board had regarding American 208 
Rescue Plan Act (ARPA) funds to support local or state-wide broadband efforts. 209 
 210 
Ramsay asked Fish to explain the initiatives the Broadband Board was taking to secure 211 
the acquisition of the necessary construction materials.   Fish said there are three 212 
challenges that will hinder construction next year: one is access to material; second is 213 
labor; and the third is access to capital.  He said to address the first challenge, they’re 214 
working with a philanthropic organization and a Vermont credit union to secure letters-215 
of-credit to give the Communication Union Districts (CUD), as a whole, to purchase 216 
fiber.  He said in Vermont they’ve been working to get these letters-of-credit for the 217 
communication districts and to give them access to a supplier that could provide the 218 
fiber at 2020 prices.  He said he hopes this will be completed in a week or two.   219 
 220 
Fish said there is a timeline challenge, because they need access to funding for not only 221 
fiber, but also to pre-buy equipment as well, and by the time they get the grant funds at 222 
the first of the year it will be too late, so they are asking financial institutions and towns  223 
to put up a letter-of-credit that would effectively be a loan to the CUD that would be paid 224 
back when the grant funding comes in.  He said there are other things towns can do, 225 
such as letters-of-commitment that pledge a portion of their ARPA funds, when they 226 
submit their construction grants.  He said the more that can be funded via grants, it will 227 
help keep the costs down for users. 228 
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 229 
He said another way to encourage more build-out in a community is to consider using 230 
ARPA funds to connect to anchor institutions, such as schools, municipal buildings, 231 
libraries.  He said a lot of them have access to fiber at this point because they’re 232 
considered commercial, but he said there’s no reason the town couldn’t spend money to 233 
connect them via their own network that could then connect into the network the 234 
Communication Union District is creating, once that fiber is in place.  He urged the 235 
Board to explore this further. 236 
 237 
Ramsay asked when the grant applications were due for the construction loans.  Fish 238 
said the process will begin in the middle of December and they’ll accept applications 239 
through January.  He said if the grants are awarded in early February, then the districts 240 
would have the funds in late February or early March.  He said there’s a timing issue in 241 
order to begin construction as soon as the ground thaws. 242 
 243 
Carpenter asked if they had connections with banks to borrow the funds and pay the 244 
funds back when the grant funds are received, and Fish said that’s what they’re working 245 
on now.  Fish said if the Town wanted to do a loan, he would connect them with the 246 
philanthropic agency. 247 
 248 
Carpenter asked Ross Conrad what the total amount was that Maple Broadband is 249 
looking for to purchase or commit to.  Conrad said that because of the current supply 250 
chain issues and the unpredictability of the economy, they’re hoping to get a 2-year 251 
supply of fiber, along with all the equipment and electronics to go with it, but he has not 252 
seen a final figure.   Fish said his Board is cautioning about purchasing too far ahead, 253 
since it is anticipated some of these costs will come down.  Artim said purchasing too 254 
much in advance is actually contributing to the shortages and he sees it continuing for 255 
awhile. 256 
 257 
Ramsay asked Fish what proportion of construction costs that the construction grant 258 
would cover and is there some maximum requirement or could it be a grant anticipation 259 
loan situation.   Fish said a grant anticipation loan would be fine for purchasing 260 
materials, but the more that can be paid out of grant funding, the cheaper it will be for 261 
the consumer in the end, because whatever they have to borrow, those costs are 262 
passed along down the line.  Ramsay said she’s thinking that not knowing what the 263 
Infrastructure Bill will be, not knowing Maple Broadband’s needs, it might be prudent to 264 
do a loan and turn some or all of it into a grant, depending on what other funding comes 265 
our way.  Fish said they might want to do a letter-of-credit and then decide later in the 266 
spring if you want to convert it to a loan or a contribution. 267 
 268 
Ramsay asked if there was any buzz on the Infrastructure Bill and broadband, and Fish 269 
said they’re expecting between $100-125 million coming to Vermont for broadband.  He 270 
said there was supposed to be an additional $100 million in ARPA funds, but that is 271 
uncertain now considering the Infrastructure Bill funds will be coming in as well, but 272 
ideally they’ll have between $350-500 million to do the build out, but it’s a moving target 273 
at the moment. 274 
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 275 
Ramsay and the Board thanked Fish for attending and said he’d been very informative. 276 
 277 

10. FY22 Year-to-date Budget Report – Postponed 278 
 279 

11. Approval of Check Warrants 280 
 281 

Seeley moved to approve total expenditures in the amount of $5,415,781.18, consisting 282 
of $5,415,781.18 for accounts payable, and $0 for payroll, for the period November 10, 283 
2021 through November 16, 2021. Khan seconded the motion.  The motion carried with 284 
6 in favor, 1 absent.  MOTION PASSED. 285 
 286 

12. Board Member Concerns 287 
 288 
Artim said we heard more about the housing issue this evening, and he wondered if 289 
there had been any more discussion about a moderated colloquium to discuss what 290 
issues we’re facing.  He said things don’t happen fast, so we have to get on the radar 291 
screen for these developers, so the more we wait the further on down the line we get.    292 
He said if we could get a group of design professionals together to hear what we’re up 293 
against and to provide them with a wish list of things we want so they can begin thinking 294 
about it.   Khan said he’s always hearing people say they can’t hire people because 295 
there is no housing available for these people, so we need to think about how to grow 296 
as a town.    297 
 298 
Carpenter said he didn’t think it was accurate to say we aren’t doing anything, as Town 299 
Planner Jen Murray is working towards designing areas to help with this effort and since 300 
this is the first year the Board has made housing a priority.  He said he feels we need to 301 
know exactly where we want to place the housing before we bring in the professionals, 302 
and then we have to make the housing affordable, and that’s a process that has to 303 
happen before developers come in.   304 
 305 
Artim said he’d like to see a group of professionals come in and say what we need to do 306 
to make it successful, and what can we do to make them think about coming here.  He 307 
said the more knowledge we have on the subject the better our chances for success.  308 
Seeley suggested discussing this more as an agenda item at another meeting or 309 
schedule another retreat.  Fuentes-George said she doesn’t want to pull staff away from 310 
what they’re doing to put together a colloquium, so if it happens and she doesn’t want to 311 
do this prematurely. 312 
 313 
Seeley said following up from the last meeting, she asked Ramsay if the funds for the 314 
additional engineering costs for the Flood Resiliency Project were covered in the 315 
budget, and Ramsay said there were funds to cover the cost. 316 
 317 
Carpenter said the next College lunch would be on December 10th and the two top 318 
items on the agenda are housing and childcare issues, both of which the College is very 319 
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much involved in.  The Board members who will be attending the lunch are Carpenter, 320 
Brown and Thomas. 321 
 322 

13. Executive Session – Personnel Matters and Contracts 323 
 324 

Seeley said in accordance with Vermont’s Open Meeting Law requirements, she moved 325 
that the Board find that premature general knowledge of the consideration of personnel 326 
and real estate matters would clearly place the Selectboard at a substantial disadvantage, 327 
because the Selectboard risks disclosing its litigation strategy if it discusses the personnel 328 
and real estate matters in public.  Khan seconded the motion.  The motion carried with 6 329 
in favor, 1 absent. MOTON PASSED. 330 
Seeley further moved that the Board enter into Executive Session to discuss personnel 331 
and real estate matters, under the provisions of Title 1, Section 313(a)(1) of the Vermont 332 
Statutes.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 333 
 334 
The Board entered into executive session at 8:27 p.m. 335 
 336 

14.  Adjournment 337 
 338 
The Board exited Executive Session with no action taken at 8:57 p.m. and adjourned 339 
upon motion be Seeley, seconded by Artim. 340 
 341 
The next meeting of the Middlebury Selectboard will be Tuesday, December 14, 2021 at 342 
7:00 p.m. 343 
 344 
Respectfully submitted, 345 
Beth Dow 346 

 347 
 348 


